
Public Charter Schools Grant Program

Navigator Schools Best Practices Workshop Agenda
Thursday, March 28, 2024

Topic: Best Practices Workshop (BPW) 3 – Increasing the Rigor of Instruction
Time: 4 hours, 9:00am – 1:00pm

Join ZoomMeeting:Meeting Link
Meeting ID: 810 731 6277
Passcode: Navi
Contacts:
James Dent, CFG Coach. James.Dent@navigatorschools.org
Justin Steiner, CFG Coach. Justin.Steiner@navigatorschools.org
Marlena Castellanoz, Program Manager. Marlena.Lopez@navigatorschools.org

Objectives:

● Increase student discourse in the classroom through use of Habits of

Discussion

● Increase students’ cognitive lift through student written work and use of

Concrete, Representational, and Abstract teaching (CRA) in math

● Align vision for your role with students with daily routines and systems.

(compliance vs. creativity, gatekeeper vs. coach).

Agenda:

● Introductions & Welcome: Navigator Schools

o Introduction to Navigator Schools, our mission & vision, and results.

o Recognition of our influencers and partners – Relay GSE, Uncommon Schools

● Strategy 1: Increase student discourse in the classroom through use of Habits of Discussion

● Habits of Discussion

○ SLANT

○ Hand Signals

○ RACE [ELA]

○ CASE [Math]

● Strategy 2: Increase students’ cognitive lift through student written work and use of

Concrete, Representational, and Abstract teaching (CRA) in math

o C.R.A.:Concrete, Representational, Abstract
o C.A.S.E. strategy

● Strategy 3: Align vision for your role with students with daily routines and systems.
(compliance vs. creativity, gatekeeper vs. coach).

o Tracking Not Watching

● Thank You and Survey

o Session Survey: https://forms.gle/xq5A9mvpeoPSjGwu5
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